SOUTH WEBER CITY COUNCIL AGENDA

PUBLIC NOTICE is hereby given that the City Council of SOUTH WEBER CITY, Davis County, Utah,
will meet in an annual summit meeting on SATURDAY, 23 JANUARY 2016 at the HighMark Charter School located at 2467
E. South Weber Dr., South Weber, UT. Meeting time will commence at 8:00 a.m.

Public Hearing and/or Public Comments (No Vote Needed) Rules: (1) Please Speak Only Once (Maximum of 3 Minutes); (2) Please Speak in a Courteous and Professional Manner; (3) Do Not
Speak to Specific Member(s) of the City Council, Staff, or Public. Please Speak to the Mayor or to the Council as a Group; (4) Please Present Possible Solutions for All Problems Identified; (5)
No Decision May Be Made During this Meeting if the Item Is Not Specifically on the Agenda; and (6) Comments must be made in person.

South Weber City 2016 Summit Agenda

8:00-8:15 Welcome
8:15-10:00  Project Planning (short and long range)

e Update of Current Projects
. Progress
Il.  Project Details
1. Discussion
e Present New Projects
I.  Project Details
Il.  Discussion

10:00 - 10:15 Break
10:15-12:00 Prioritizing the Projects (short and long range)

e Discussion and Evaluation
e Priority Ranking

12:00-1:15 Lunch

1:15-2:00 Legislative Policy Making Role vs. Administrative Execution of Policy Role: The
Dichotomy of Politics and Administration, including Committee Assignment Framework

2:00 - 2:15 Break
2:15-4:00 Resolving the Gray Area

4:00 — 4:45 Positive and Significant Q & A that can benefit the group in their understanding and
knowledge of City Management

**NO PUBLIC COMMENT WILL BE PROVIDED AT THIS MEETING**

THE UNDERSIGNED DULY APPOINTED CITY RECORDER FOR THE MUNICIPALITY OF SOUTH WEBER CITY HEREBY CERTIFIES THAT A COPY OF THE FOREGOING NOTICE WAS MAILED,
POSTED TO:

Utah Public Notice Website: www.pmn.utah.gov EACH MEMBER OF GOVERNING BODY

DATE: January 21, 2016 CITY RECORDER: Thomas L. Smith

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, INDIVIDUALS NEEDING SPECIAL ACCOMMODATIONS DURING THIS
MEETING SHOULD NOTIFY SOUTH WEBER CITY, 1600 EAST SOUTH WEBER DRIVE, SOUTH WEBER, UTAH 84405 (801-479-3177)
Agenda times are approximate and may be moved in order, sequence and time to meet the needs of the Council



